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Two complementary leaders. One practical mission.
Strategy and execution come together through a shared commitment to Hawaii organizations.
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Chris Aliipule — Technology & Operations

• vCIO and systems engineering 
leadership
• Infrastructure, cloud, resiliency and IT 
modernization
• Turns business needs into reliable, 
supportable technology
• Strong operator who understands cost, 
continuity and day-to-day realities

Rodney Baba — Security, Risk & Compliance

• vCISO, compliance and security 
architecture leadership
• CISSP, CCSP and CISM; deep 
governance and risk experience
• CMMC, NIST, HIPAA, WISP  and 
policy/evidence programs
• Translates complex requirements into 
clear, sustainable action



Built around Hawaii’s business ʻohana
We partner closely, communicate plainly and take ownership of outcomes.
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LOCAL
PARTNERSHIP

Business-first

Start with goals, risk and 
constraints—not a product 
catalog.

Right-sized

Use the smallest effective 
technology footprint.

Hands-on

Stay engaged from assessment 
through evidence and 
improvement.

Trusted

Bring enterprise experience 
without enterprise bureaucracy.

“Unexpected outcomes” means making IT more efficient, secure, compliant and cost 
effective—at the same time.



Where we are already helping
Current engagements span regulated and mission-critical organizations.
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Healthcare

HIPAA, risk, security operations

Financial & CPA

WISP, client-data protection, evidence

Utilities

Resilience, governance, vendor risk

Nonprofit

Practical controls with limited resources

Architecture & Professional 
Services

CMMC Level 1/2, FCI/CUI, cloud and 
client data, CIS, NIST

One model. Adapted to each 
organization.
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CMMC is a core part of our current compliance work
Alongside WISP, we are actively helping architecture and related firms prepare for CMMC Level 1 and Level 2 obligations.

CMMC Level 1

• Protect Federal Contract 
Information (FCI)
• Establish foundational cyber 
hygiene
• Prepare for self-assessment and 
evidence
• Make requirements practical for 
small teams

CMMC Level 2

• Address CUI and NIST SP 
800-171 alignment
• Build SSP, POA&M and evidence 
workflows
• Coordinate with both On-Prem, 
Cloud and Enclave workflows
• Coordinate with assessors or 
enclave providers
• Keep the program sustainable

How we help

• Rapid gap reviews
• Right-sized policies
• Evidence packages
• Governance cadence
• Technology remediation
• Ongoing readiness support

Our message: WISP is one important service line; CMMC Level 1/2 support for architecture and related firms is a major, active part of our 
customer work.

Sources: DoD CMMC overview; DCSA CMMC guidance. Requirements and implementation timelines continue to evolve; readiness work still matters.



CMMC for architecture & related firms: readiness matters now
DoD cyber requirements are moving into contract expectations; firms handling FCI or CUI need evidence, governance and a repeatable 
compliance program.
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Federal baseline

DFARS/NIST obligations 
require safeguarding 
defense information, 
reporting incidents and 
maintaining strong 
security practices.

Dec. 16, 2024

CMMC Program Rule 
became effective, 
establishing levels, 
assessment types, 
affirmations and 
evidence expectations.

Nov. 10, 2025

DoD began the CMMC 
contract phase-in, with 
Level 1 and Level 2 
self-assessment 
requirements entering 
applicable solicitations.

Current status

Phase II third-party 
certification timing is 
evolving; Phase I 
self-assessment 
requirements remain in 
place, so readiness still 
matters.

Do not wait for prime-contractor flow-down, SPRS pressure or an assessment request. Build 
the SSP, POA&M, evidence library and remediation plan now.

Sources: DoD CIO CMMC guidance; 32 CFR Part 170 CMMC Program Rule; DoD CMMC FAQs. Requirements and implementation timelines continue to evolve.



CPA and tax firms: WISP is not optional
The requirement is established; expectations for demonstrable, ongoing compliance are increasing.
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Federal baseline

FTC Safeguards Rule 
requires a written 

information-security 
program for covered 
financial institutions.

2023

Major revised 
safeguards 

requirements became 
effective.

May 13, 2024

Certain covered firms 
became subject to 

FTC breach-reporting 
obligations.

Dec. 6, 2024

IRS again emphasized 
that tax professionals 
are legally required to 

maintain a WISP.

Do not wait for an incident, insurer questionnaire or regulatory review. Build the program—and 
preserve the evidence—now.

Sources: FTC Safeguards Rule guidance; IRS Tax Tip 2024-93 (Dec. 6, 2024); IRS Publications 5708/5709.



What customer information must be protected?
Think broadly: nonpublic information connected to an identifiable client or taxpayer.
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Identity
Social Security numbers, taxpayer IDs, dates of 
birth, driver-license or passport data

Financial
Income, banking, account, investment, payroll 
and tax-return information

Access
Passwords, authentication data, security 
questions and account credentials

Business records
Contracts, invoices, ownership information and 
other confidential client records

Communications
Email, documents, portals and files containing 
nonpublic client information

Derived data
Reports, analytics, exports, backups and 
evidence that reproduce sensitive information

Protection follows the data—from collection and use through storage, sharing, backup and disposal.



From “we should” to Compliant—and audit ready - CMMC/WISP/CIS
A rapid, practical model combining policy, technology, automation and recurring evidence.

STRATEGY & COMPLIANCE strategyandcompliance.com

1

Evaluate

Inventory data, 
systems, risks, 
vendors and 

existing controls.

2

Design

Create the right-sized 
policies, roles and 

remediation roadmap.

3

Implement

Apply security tools, 
configurations, 

training and 
procedures.

4

Evidence

Collect screenshots, 
reports, logs, 

approvals and review 
records.

5

Sustain

Monitor risk, review 
controls, update 

evidence and 
manage 

exceptions.

Our advantage: reusable compliance tools, automation, AI-assisted workflows and experienced judgment 
accelerate the first pass—without sacrificing ongoing governance.



Cyber insurance works better when risk is actively managed
Coverage, monitoring and remediation can reinforce one another.
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SECURITY

Controls, hardening, 
monitoring and response 

readiness

INSURANCE

Risk transfer, coverage and 
incident support

COMPLIANCE

Governance, policies, reviews 
and evidence

ACTIVE RISK MANAGEMENT

Through relationships with cyber-insurance providers such as Coalition, we can help clients improve security posture, 
strengthen underwriting readiness and manage total risk cost.

Coalition describes “Active Insurance” as combining cyber coverage, security technology, monitoring and response services.



Why engage Strategy & Compliance?
Because security and compliance should support the business—not overwhelm it.
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Lower total cost
Reduce tool sprawl, duplicated services and avoidable consulting overhead.

Faster progress
Use tested methods, templates and automation to move rapidly.

Better readiness
Maintain evidence and operating discipline before an audit or incident.

Business-owner perspective
We understand limited time, limited staff and the need for measurable value.

Independent guidance
We recommend what fits—not simply what a vendor wants to sell.

Faith-informed partnership
Serve with integrity, stewardship, humility and commitment to the customer.

The smallest technology footprint that delivers the biggest practical impact.



Start with a practical evaluation.

We will help you understand where you are, what matters most and 
what it will take to become—and remain—secure, compliant and 
audit ready.

1 Initial conversation 2 Focused evaluation 3 Prioritized estimate & 
roadmap
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Efficient  •  Secure  •  Compliant  •  Cost Effective














